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www.weldtronics.com.au 

The Weldtronics Group believe that our most valuable asset is our employees, 
and that a dedicated and skilled workforce is necessary to achieve success. 
 
Weldtronics Human Resources objectives are: 

 
� To accept responsibility for all Human Resources matters including those of any 
subcontractors, managing the same pro-actively and to best practice standards. 

 
� To ensure the highest standard of skills and experience are available on all projects, 
sites and operations. 

 
� To provide working conditions and remuneration packages which are competitive 
and based on performance, skills and responsibility. 

 
� To promote training, skills enhancement and education as an investment for the 
company and employee. 

 
� To promote ease of communication at all levels, both upwards and downwards. 

 
� To actively utilise consultative committees to review and improve performance and to 
quickly, efficiently and fairly resolve any industrial issues. 

 
� To encourage promotion from within wherever possible. 

 
� To promote a “team approach” to problem solving. 

 
� To always work within relevant legislation requirements. 
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